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The annual meeting was held June 13, 2018 at the New Castle library.  6 Members were 

present in person and 5 Members were represented by proxy.  Pursuant to the 

Declaration, a quorum was established. 

 

The meeting was called to order at 6:05 p.m.  Debbie Sanderson, circulated a sign in 

sheet and verified the proxies received.  Proof of notice of the meeting was also available 

to members present for review. 

 

The minutes of the preceding annual meeting held June 14, 2017, were read by the 

members present.  Cindy Thrush made a motion, which was seconded by Liz Kulwiec for 

approval of the minutes.  Motion carried unanimously. 

 

Debbie Sanderson suggested formal reports be tabled absent committee members.  Cindy 

Thrush did report on the progress the Board has made over the past year, including the 

hiring of new management.  There was limited discussion regarding the action plan the 

previous board and management are working on.  Those items include a potential Bylaw 

amendment to conform the Bylaws with the Declarations and the Articles of 

Incorporation; Adoption of responsible governance policies to conform with current 

CCIOA Statutes; and the development of a matrix for reference to the responsible party 

for maintenance and repair items.  In addition, developing a maintenance and repair 

schedule with funding requirements, for the board to review.  Last, parking enforcement. 

 

Pursuant to the Declaration, the Board shall consist of 3-5 Members.  Nominees were 

sought for Board member positions.  Vickie Harris and Matthew Pfalzgraf were 

nominated.  Recommendations to retain Ellen Jacobsgarrd and Cindy Thrush were also 

made.  The nominees were accepted and retained accordingly.  Motion carried 

unanimously.  The members will meet to elect officers and conduct business of the 

Association soon. 

 

Debbie Sanderson presented a proposed budget.  There was discussion.  Motion made by 

Liz Kulwiec and seconded by Matt Pfalzgraf for approval of the budget.  Motion carried 

with 2 opposed Member votes. 

 



There was a discussion regarding the status of the buildings and maintenance items.  

Debbie Sanderson stated that within a month, management will have a report for the 

Board of Directors regarding maintenance items.  The Board can then determine a 

priority and funding plan for those items. 

 

There was also discussion regarding the reserve funds spent in the past.  This matter will 

be put on the agenda for the Board of Directors meeting and incorporated into the action 

plan. 

 

The meeting adjourned at 7:20 p.m. 

 

Respectfully submitted, 

 

Debbie Sanderson, Association Manager 


