
 

 

Elk Creek Homeowners Association 

1512 Grand Ave., Suite 109 

Glenwood Springs, CO  81601 

(970) 945-7266 

 

Board Meeting 

March 14, 2011 - 6:00pm 

 

Present: 

Bob McCarthy – Board of Directors  FC Dobbs – Board of Directors 

 Carter Page – Board of Directors  Eileen Koch – Board of Directors  

 Patti Payne – Owner    Dennis Thompson – Owner 

 Susan and Brian Dardine – Owners  Sarah Pagni – Owner  

 Justin Windholz – Crystal Property Management 

  

A Board of Directors meeting of the Elk Creek Homeowners Association was held on March 14, 

2011 at 6:00 p.m. at 163 Navajo in New Castle, CO 81647.  The meeting was called to order at 

6:02 pm. A quorum of the Board was established. 

 

 Previous Meeting Minutes 

o The Board reviewed the 2010 Annual Meeting Minutes. These minutes won’t be 

officially approved until the 2011 meeting. However, there were two minor 

wording corrections that were noted. Crystal Property agreed to make those 

changes. It was noted that although the Board approved the meeting minutes from 

September 20, 2010 they were never officially approved in meeting minutes. 

Those minutes will be officially approved at the next Board meeting. 

 

 Current Financials  

o The Board reviewed the current financial reports through February 2011. After 

review a motion was made to approve the financials. The motion was passed 

unanimously.  

i. Questions were asked about the cost of snow removal for the current 

winter season. Justin Windholz explained that no invoices had been 

received as of February 2011 for these services but that he would contact 

the contractor so the invoices could be paid. 

ii. Patti Payne requested that the naming of the Elk Creek Checking account 

be changed so that on the balance sheet the name of the account says “Elk 

Creek Alpine Checking Account.” Crystal Property explained that the 

naming of the account was changed in the accounting software for CPM 

staff to better identify Elk Creek more accurately and that nothing was 

actually changed at the bank. However, the change that was requested 

would be made. 

iii. Patti Payne asked for itemization on the printing charges. Crystal Property 

agreed to provide invoice copies at the next meeting. 

iv. The Board discussed the balances in the operating account and reserve 

account. After discussion, it was agreed that $10,000 would be kept in the 

operating account at Alpine Bank and the remainder of the funds would be 

at Edward Jones in the reserve account to maximize interest income. 

 

 New Business 

o The Board discussed the road maintenance plan for 2011. Crystal Property 

advised that they were directed by the Board not to seek bids for the road 

maintenance project as the previous contractor, Redneck Excavating, had agreed 



not to raise their pricing and that they had done a satisfactory job in years past. 

Crystal Property advised they would create a contract which would change the 

dates or the Board and Redneck Excavating to enter into.  

o The Board discussed the increase in water rates from the Town of New Castle and 

how these should be passed on to all owners. The Board directed Crystal Property 

Management to look at how much the rates had increased and work to create a 

revised 2011 water rate sheet for the Board to review. Once a revised water sheet 

was created it will be mailed out to all homeowners.  

 

 Homeowner Concerns:  

o Patti Payne requested an update on whether or not the management contract with 

Crystal Property was signed by the current Board for 2011. Justin Windholz 

advised that he would review the matter. Patti advised that she believes the 

management agreement is in violation of the Association Bylaws as the 

management agreement allows for Crystal Property Management to charge 

homeowners to fill out a status request letter when there is a closing of a home in 

the Association. Justin explained that this charge is negotiated between the buyer 

and the seller and not paid by the Association. Patti asked if the contract had been 

reviewed by the Association’s attorney. Justin explained that for most matters 

concerning the HOA that Charlie Willman is the Association attorney but because 

Mr. Willman also represents Crystal Property Management that there would be a 

conflict of interest for Mr. Willman to review the agreement. Justin explained the 

Association would have to retain their own attorney if the Board wanted the 

contract reviewed by an attorney. The Board agreed to consider the issue.  

o Patti Payne questioned the amount of owners being charged and what they were 

being charged for. After discussion, it was agreed that Crystal Property would do 

analysis of the issue and forward the results on to the Board for direction along 

with the analysis of the water rate increase proposal. 

o Sarah Pagni asked if a vendor had been chosen to read the meters in 2011. The 

Board advised that there were several issues with consistency last year with the 

previous vendor. Sarah advised that she and her son would be willing to undertake 

the meter reading project. The Board agreed to hire Sarah for this project. 

o Patti Payne expressed concern about the status of Apache Dr. Patti advised that 

she believes that one owner’s property is encroaching into the roadway and that 

parking violations are occurring at that property. Members present agreed that the 

parking violations needed to be addressed but that over the years each property 

had encroached onto the roadway or that the roadway encroached into those 

properties. It was agreed that there was not much that could be done about that 

issue. Members of the Board did agree however to speak with the owner who was 

parking in the roadway as it made it difficult to drive down the road at various 

times because of the amount of vehicles that are parked there. It was suggested 

that “no parking” signs be placed on the road but after discussion it was agreed 

that members of the Board would first try to discuss the issue with the owner and 

report back to the Board with the results.  

o Patti Payne asked that owners on Apache Dr be made aware when the fire 

hydrants are flushed so that no damage is caused to any of the properties and to 

avoid unnecessary clean up on the properties as a result of the hydrant flushing. 

Bob McCarty advised that he would coordinate the project and adhere to Patti’s 

request. 

o Patti Payne requested several items be added to the Association website including 

up to date insurance policy information and historical water rates. Crystal 

Property agreed to do so.  

o Susan Dardine suggested that the Association coordinate a community yard sale 

where all owners could have yard sales on the same day to increase attendance. 



After discussion, the Board agreed that the yard sale would be held on June 4, 

2011 and would be announced via mail to all owners.  

o The Board agreed that more meetings may be needed than originally planned. The 

Board agreed that the next Board meeting would be held on May 9, 2011 at 163 

Navajo in New Castle, CO 81647 at 6:00pm.  

 

With no further business the meeting was adjourned at 8:05pm. 

 

Respectfully, 

 

Justin Windholz 

Crystal Property Management 

 


