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Board meeting minutes 

May 7, 2019 

 

The board meeting was held at the New Castle RE/MAX Country office.  Ellen 

Jacobsgard, Cindy Thrush, Matt Pfalzgraff and Vickie Harris were present.  Debbie 

Sanderson, Association Manager was also present.  A quorum was established.  The 

meeting was called to order at 6:05 p.m. 

 

The minutes of the preceding board meetings held February 12, 2019 were read by the 

members present.  Cindy Thrush made a motion, which was seconded by Matt Pfalzgraff 

for approval of the minutes.  Motion carried unanimously. 

 

Debbie Sanderson gave a financial report to the board members. 

 

The board then began discussion of the old business items and preparation for the annual 

meeting.  The board of directors has been tasked this year with determining how best to 

address the lack of reserve funds available for future major expenses and incurring 

current expenses.  In 2018, the board approved the removal of two large trees and some 

minor building repairs, which the budget was able to support.  The bank account 

continues to grow.  However, a reserve plan and reserve budget need to be addressed.  

Each building is unique in age, finishes and some limited common elements are not the 

same for all buildings.  As such, the board has determined separate expenses and reserve 

allocations must be determined for each building moving forward.  In anticipation of 

developing a reserves budget, the board would like to form a committee with 

representatives from each building.  The committee will be tasked with review and 

consideration of reserve expenses and the amount required by each member over time, to 

achieve results, unique to their unit.  The budget supports common repair and 

maintenance expenses like building maintenance, gutters and common areas.  These 

expenses would be attributed to things like roofs, exterior painting and fences. 

 

The board of directors has also determined that the assessments will be billed and are 

payable monthly, rather than quarterly.  Members can still pay quarterly, in advance, if 

they wish.  The board expects this will help with cash flow and more timely payments. 

 

Motion made by Cindy Thrush and seconded by Matt Pfalzgraff for adoption of the 2019-

2020 budget.  Motion carried unanimously. 

 

The board of directors also reviewed the governing documents and found there to be a 

few items that should be restated, amended, or changed.  One being the quorum 

requirement for meetings.  In addition, a change of the annual meeting date from June to 

November was reviewed.  This will make it easier to operate financially on a calendar 



basis.  There was discrepancy between the bylaws and the articles of incorporation and 

the covenants.  Motion made by Cindy Thrush and seconded by Matt Pfalzgraff to adopt 

the Bylaws amendments to incorporate these changes.  Motion carried unanimously. 

In addition, the board of directors reviewed the responsible governance documents, and 

found there needs to be a few items addressed to conform with current statutes.  Motion 

made by Matt Pfalzgraff and seconded by Vickie Harris to adopt the responsible 

governance policies.  Motion carried unanimously. 

 

At the annual meeting, the amendments will be put to a vote. 

 

Management has been unable to schedule an appointment with the engineer regarding the 

retaining wall repairs and damage to units from sinking but will continue to pursue 

scheduling with the unit owner(s).   

 

The next meeting will be the annual meeting and is scheduled for June 12, 2019. 

 

The meeting adjourned at 7:30 p.m. 

 

Respectfully submitted, 

 

Debbie Sanderson, Association Manager 

 

Owners are reminded that information regarding insurance, financial statements, minutes, 

covenants, rules, etc. can be obtained from the Association Manager, Debbie Sanderson 

at 970-984-9600, or by email, hoas@rmcrealestate.com.  The information is also 

available on the following website.  www.rmcrealestate.com.  Click on HOAs and then 

Alder Ridge Townhomes.  Castle Valley Ranch information is available at 

www.castlevalleyranch.net. 
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