
Special Meeting Minutes 

Shibui West Condominium Association 

 

Date: November 19, 2020 

Time: 7:00 p.m. 

Place: Via Zoom due to COVID restrictions 

 

The meeting was called to order at 7:05 p.m.  There were 10 members present in person, 

representing 11 votes.  There were 5 members present by proxy, representing 6 votes.  

Debbie Sanderson, Association Manager, was also present. A quorum was not 

established.   

 

Proof of notice of the meeting was verified and proxies available for review. 

 

Failing to have a quorum, the minutes of previous annual meeting held March 11, 2019, 

and February 18, 2020 were not approved. 

 

There was discussion among the members present regarding capital improvements, 

review of the 2021 budget and special assessments.  A letter was provided to the 

members as follows: 

 

With the past assessment increase, Shibui West condominiums have been able to address 

common expenses and contribute to the capital improvement fund (reserves). 

 

The board of directors has reviewed the operating budget and will continue to look for 

areas they can “trim the fat” on regular expenses.  The 2021 budget is included with this 

letter.  There will not be an increase in regular assessments in 2021. 

 

The board of directors has also reviewed the budget for the capital improvement 

expenses.  This is a priority at this time.  A few changes have been made and a copy is 

included with this letter.  There will be a special assessment. 

 

As the deck project planning has progressed, the Board of Directors have determined 

that heat tape should be installed to help prevent deck damage in the future.  In order to 

complete the installation of heat tape, an electrical source has to be provided.  

Regretfully, this is not an easy task, but one that is needed. 

 

The capital improvement projects will be completed as follows.  The installation of heat 

tape on the roofs, make necessary repairs to gutters and downspouts on all buildings and 

then begin the deck repairs.  Buildings 788 and 790 will be first for deck repairs.  The 

contractor will work on deck repairs as long as the weather permits.  In the Spring, any 

remaining decks will be completed, and the exterior of the buildings painted.  To fund 

these expenses, the Board of Directors will be using capital improvement funds for the 

heat tape, gutters and exterior paint.  Each member will be assessed for the actual 

expense associated with their deck repairs.  Decks are limited common elements, and this 

follows the covenants.  This does not require a vote of the members.  To make sure the 



funds are available for these projects, the Board of Directors have made the decision to 

take out a loan/line of credit for up to $250,000 with the intent to repay the debt with 

capital improvement funds and the special assessment for the decks. 

 

The special assessment for the decks will be the actual amount expended for each deck 

and the soffit above.  The estimate for repairs is $3620 for second and third floors and 

$2300 for first floors.  To fund the repairs, the Board of Directors has approved a special 

assessment for the actual amount of the deck repair, which is unknown.  An advance in 

the amount of $3000 for second and third floor units and $2000 for first floor units is due 

within 30 days of billing.  There is a late payment fee of $10 and interest will accrue on 

past due balances in the amount of 21% per annum compounded monthly.  If the deck 

repair is more than the advance, the owner will be invoiced for the difference.  If it is 

less, a refund will be paid to the owner. 

 

Each deck will be examined for needed repair.  The wood components of the deck, 

handrail and soffit above will be replaced.  Deck joists will be replaced if needed.  The 

sliding glass door frame and the perimeter of the concrete will be sealed.  Concrete will 

not be replaced.  If a unit needs to have concrete replaced, this will be discussed with the 

owner, payment arrangements will be made, and the contractor will proceed accordingly. 

 

Once this major project is complete, and the loan has been repaid, the Board of 

Directors will look at the sewer line repair and interior improvements such as carpet and 

paint in line with the budget.  Please remember that the damage caused to the interior of 

these buildings is suffered by all members.  Your help with minimizing such damage is 

appreciated.   

 

The Board of Directors shall remain until the next annual meeting.  The Directors are  

Joshua Halper, Summer Hummerickhouse, Jessica Wurtsmith, Karen Ruiz and Paul 

Lazo. 

 

The meeting adjourned at approximately 8:30 p.m. 

 

Respectfully submitted, 

 

 

Debbie Sanderson 

Association Manager 

 


