
DRAFT 

 

SPECIAL MEETING MINUTES 

SHIBUI WEST CONDOMINIUM ASSOCIATION 

 
Date:  January 3, 2022 

Time: 6:00 p.m. 

Place: via Zoom 

 

There were 13 members present.  Debbie Sanderson, Association Manager was also 

present.  A quorum was established. 

 

The purpose of the special meeting was to discuss the status of the deck project and the 

billing associated with the special assessment.  Members are afforded the opportunity to 

discuss questions and concerns. 

 

Lance Hubp stated he made a video of the vendor working on his deck.  He stated he 

believes the project plan has been changed.  His itemization of the time spent on his deck 

was $1400.  $1200 for labor and he estimates $200 for materials.  Yet, he was billed 

$3800. 

 

Debbie Sanderson stated she sent several documents pertaining to the cost of the project 

and anticipated further discussion at this meeting. 

 

Debbie Sanderson stated that the labor charge remains at $2000 and $3000 for the units, 

as contracted.  There were labor costs associated with each deck that are in addition to the 

actual time spent on each deck.  For example, pick up and delivery of materials, debris 

disposal and consultation with management and the architect.  The materials were broken 

down to the best of her ability and provided in a spreadsheet.  Materials were purchased 

in volume in some cases and over a period of time resulting in different prices for items 

purchased.  Those were averaged over all the units.  There were also some minor repairs 

to the decks that the vendor did not document individually.  For example, missing bolts, 

washers, brackets. 

 

Hearing no other questions, this matter is closed. 

 

Invoices for the balance due of the special assessment will be sent to the members.  The 

materials cost is $446.95 for the lower decks and $578.97 for the upper decks.  Members 

will also be invoiced for those decks requiring additional work.  The special assessment 

is due within 30 days of invoice date.  The Board of Directors will work with the 

members on a payment plan if needed. 



BOARD MEETING MINUTES 

 
Immediately following the Special Meeting, a Board Meeting was held. 

 

Board members present were Karen Meyer, Jessica Wurtsmith and Joshua Halper.  

Debbie Sanderson, Association Manager was also present.  A quorum was established. 

 

The minutes are not available for review.  They will be provided before the next meeting. 

 

The members discussed the financial statements.  The budget vs actual expenses were 

reviewed as well as a projected 2022 budget. 

 

The members discussed common area repairs being charged directly to the unit owners of 

a particular building.  These repairs include back up of the sewer line, property damage 

resulting from direct acts of the residents, damage to interior hallway walls, doors and 

floors, trash dumping and the like.  The covenants support this act and moving forward, 

members will be invoiced for these types of actual damage. 

 

The members discussed scheduling a neighborhood clean-up day in the Spring to help 

with some costs. 

 

Debbie Sanderson pointed out that the expenses for utilities (water, sewer and trash) are 

$127498 which breaks down to $177 per unit per month.  This represents a majority of 

the assessment amount.  

 

The members discussed an increase in the assessments to meet the needs of the proposed 

budget.  However, a review of a revised budget will take place at the next meeting. 

 

The board members adjourned to executive session to discuss accounts receivable. 

 

The board members returned from executive session. 

 

Debbie Sanderson will draft a proposed budget based on the discussion for review at the 

next board meeting. 

 

The meeting adjourned at 8:00 p.m. 

 

Respectfully submitted, 

 

Debbie Sanderson, Association Manager 


