
Annual Meeting Minutes 

Shibui West Condominium Association 

 

Date: March 14, 2022 

Time: 6:30 p.m. 

Place: Library, 402 West Main Street, New Castle, Colorado and via zoom 

 

The meeting was called to order at 6:35 p.m.  There were 10 members present in person 

and via zoom, representing 10 votes.  There were 2 members present by proxy, 

representing 2 votes.  Debbie Sanderson, Association Manager, was also present. A 

quorum was established.  Later, another member joined the meeting. 

 

Proof of notice of the meeting was verified and proxies available for review. 

 

The minutes of the Annual Meetings held March 11, 2019, February 18, 2020 and the 

Special Meeting held November 19, 2020 were provided to all members.  There was a 

motion by Karen Ruiz and a second by Josh Halper to approve the minutes.  The motion 

carried unanimously.  

 

Nominations for members of the Board of Directors were called.  There was a motion by 

Annie Jolley and a second by Kathryn Bennett to retain Karen Ruiz, Josh Halper, Jessica 

Wurtsmith and Summer Humerickhouse.  The motion carried unanimously.  

  

The members then began an open forum discussion. 

 

Kathryn Bennett asked about the trash situation.  Trash container sizes and options were 

discussed.  Bear proof containers will be kept and additional pickups scheduled.  The 

bear proof containers are necessary during the Summer and if they are removed, the 

vendor may not be able to provide them again in March. 

 

Hilde Hottendorf asked about her invoice for deck repairs.  She stated that she has 

concerns about the additional work provided to her deck.  This matter will be referred to 

the board for further discussion. 

 

Jessica Wurtsmith asked about the possibility of providing a recycling container.  There 

was discussion.  Location, cost and recycling practices were discussed. 

 

Rosalyn Negrete stated a sprinkler was broken last Fall.  This matter will be referred to 

the vendor. 

 

Debbie Sanderson stated several people have asked about vacation rentals.  Feedback 

from the members was requested.  There was discussion.  Commercial vs residential use, 

specific reference in the governing documents restricting the length of leases, pros and 

cons pertaining to property values and investment benefit, Town regulations, safety and 

security were all mentioned by the members. 

 



Annie Jolley asked about the procedure to adopt a policy.  Debbie Sanderson explained 

the procedure for adopting regulations regarding short term rentals.  The procedure is that 

the Board of Directors will adopt a policy with notice sent to the members.  Once 30 days 

pass, absent a majority of members rejecting the policy, the policy will be effective. 

 

Jessica Wurtsmith and Karen Ruiz both urged the members present to consider a position 

on the board.  Debbie Sanderson also stated that all meetings are open to the members.  

Board members act in a fiduciary duty and their decisions must be made in the best 

interest of the Association as a whole, using the business judgment rule.  Kathryn Bennett 

engaged in conversation about board member duties.  Josh Halper explained that the 

board was not seated for many years and the current board members have worked hard 

over the past few years with Debbie Sanderson and shared his comments about the 

progress of the Association. 

 

With regard to the budget, Debbie Sanderson reiterated that Josh Halper mentioned the 

assessments include water, sewer and trash.  Conservation and maintenance are 

important.  If members have running toilets and the like, those costs will go up.  

Members are encouraged to check regularly for maintenance items within their unit that 

will keep the water use down. 

 

Hilde Hottendorf suggested sending a letter about water use.  This will be put on the 

agenda for discussion at the next board meeting. 

 

Annie Jolley asked how much is owed on the line of credit with Alpine Bank.  The 

estimate is $150,000.  Only a few payments have been made.  She asked about future 

roof repairs.  Specifically, heat tape.  Debbie Sanderson stated heat tape and deck repairs 

are complete.  She asked about how many members are in arrears with their deck repair 

assessments.  Debbie stated the accounts receivable is $52,000.  Annie asked if the 

receivables are paid, the loan would be reduced to $100,000.  Debbie stated the loan 

repayment is budgeted for five years and there will be funds available to pay off the loan 

balance, and is not directly attributable to the accounts receivable funds. 

 

Annie Jolley asked about a website that contains the meeting minutes.  The website is 

www.rmcrealestate.com.  Click on HOAs and drill down to Shibui West Condominiums. 

 

There was a motion by Jessica Wurtsmith and a second by Josh Halper to ratify the 

budget for 2022.  The motion carried unanimously. 

 

There was a motion by Annie Jolley and a second by Hilde Hottendorf to adjourn.  Hilde 

thanked the members for their time.  The meeting adjourned at approximately 7:30 p.m. 

 

Respectfully submitted, 

 

 

Debbie Sanderson 

Association Manager 

http://www.rmcrealestate.com/

