
DRAFT 

 

BOARD MEETING MINUTES 

SHIBUI WEST CONDOMINIUM ASSOCIATION 

 
Date:  September 21, 2021 

Time: 5:15 p.m. 

Place: via Zoom 

 

Board members present were Karen Meyer, Jessica Wurtsmith and Joshua Halper.  Six 

Members were present.  Debbie Sanderson, Association Manager was also present.  A 

quorum was established. 

 

The minutes of the preceding meeting held August 24, 2021 were not available for 

review. 

 

The members discussed Landscaping.  The snow removal vendor has decided not to 

provide their services in New Castle this coming season.  Debbie will look for other 

vendors. 

  

The members discussed the trash.  The members discussed solutions offered by the 

vendor.  The most cost-effective approach is to schedule extra pick-ups as needed.  The 

members agreed.  In addition, the bear proof containers will remain as the 

recommendation of the vendor. 

  

Once the decks are complete, the parking lot will be striped, and the spaces marked again.   

 

The members discussed the deck project.  The vendor experienced some issues with 

headers on building 796.  Two are cracked and one is rotten.  The architect was 

consulted, and repairs will be made. 

  

A member requested permission to have the concrete replaced by her vendor.  In order to 

proceed with this request, a proposal needs to be submitted to the Board, approved by the 

architect, and the vendor must be insured.  

  

The cost of materials is still being evaluated. 

  

Sliding glass doors still need to be caulked and concrete sealed against the building.  This 

will be done during/after they are painted.  

  

The loan process for approval of $100,000 with Alpine Bank was discussed.  Motion 

made by Jessica Wurtsmith and seconded by Karen Meyer Ruiz to move forward with the 

loan.  Motion carried unanimously.  

  



The members discussed the ratification of the collection policy.  This will be continued to 

the next meeting or finalized via email. 

 

The members discussed collections.  There are members who, unless a payment plan has 

been negotiated and in place, will be sued in small claims court. 

 

The crack in the ceiling of 792 J appears to be cosmetic.  When the interior is painted, the 

crack will be addressed. 

 

The next meeting will be October 26, 2021.  

 

Respectfully submitted, 

 

Debbie Sanderson, Association Manager 


