
Peters Dewey Townhomes 

Financial Analysis 

Presently, you are operating at a deficit.  Not having funds for costs exceeding your budget has been the 

cause.  Examples are repairs to the roof and fence.  And the insurance has gone up. 

Accounts payable today are: 

$1000 to me.  I loaned some funds last Fall. 

$1080 to me.  Management fees. 

$3685 to Sanctuary Landscaping for lawn care and snow removal 

$350 to Alan Duncan Roofing for a roof repair in October of 2020 

$267.50 to American Family Insurance for the last installment payment.  The policy renews in December. 

$6382.50 total.  We have been making payments on these accounts as funds are available. 

We have one accounts receivable from July’s invoices for $375 

We will have another payment due from the owners October 1.  That amount is $1500 

I would like to get these vendors paid asap.  From each of you, I need $606.87 in addition to the 

assessments to pay Sanctuary, Alan Duncan Roofing and American Family.  $1126.87 to pay all vendors. 

The management fee, plumbing repair, roof repair and siding repairs will need to be paid by the end of 

the year.  Probably $1500 total.  $375 each. 

I have talked with the tree vendor, and he estimates $1600 to $2000 for the tree removals.  He will do it 

for one half down and you can pay the rest over a few months. 

To wrap this up, by year end, each owner needs to contribute $2276.87, which includes the October 

assessment and the tree work.  I would be happy if you could round that up to $2400 and pay it October 

1.  If not, payments over the next few months would work.  This will help with cash flow. 

That will only bring you to zero again.  So, the January assessment is going to need to be increased.  I 

have prepared a budget and the expenses total $8760 in 2022.  That amount divided equally is $2190, 

$547.50 per quarter.  This represents an increase of $57.50 per month. 

The sewer line repair is $3293.22.  The insurance deductible is $1000.  I have reached out to American 

Family to determine if there is coverage.  Once I know that answer, this invoice will also need to be paid.  

Absent insurance coverage, $823.30 per unit will be due.  With insurance coverage, $250 each for the 

deductible. 

Worst case scenario, the big ugly number I would like to see is $3,300 which does include the 4th quarter 

assessment. 

Please review the attached and try to meet again next week.  I will set aside 1:00 Thursday, September 

16 in hopes all can make it.  I will send you a zoom invitation. 


