
BOARD MEETING MINUTES 

SHIBUI WEST CONDOMINIUM ASSOCIATION 

 
Date:  August 24, 2021 

Time: 5:30 p.m. 

Place: via Zoom 

 

Board members present were Karen Meyer, Jessica Wurtsmith and Joshua Halper.  Eight 

Members were present.  Debbie Sanderson, Association Manager was also present.  A 

quorum was established. 

 

The minutes of the preceding meetings held November 19, 2020, January 19,2021, 

February 23, 2021, March 16, 2021 and April 27, 2021 were provided to all members.  

Josh Halper moved to approve the minutes.  The motion was seconded by Jessica 

Wurtsmith and carried unanimously. 

 

The members discussed Landscaping.  A tree fell in one of the storms.  It was cut down 

and also a few dead aspens were cut down.  They are not going to be replaced at this 

time.  There was discussion regarding adding some rock to the areas in front of 796, 

perhaps in the Spring.  Attention to the sewer project needs to be looked at a bit deeper 

though before landscaping improvements.  Debbie will get bids for the snow removal. 

  

The members discussed the effectiveness of the cameras.  Debbie suggested an 

adjustment to the location.  The members agreed.   

  

The members discussed the trash.  There are currently bear proof containers through 

November.  They are tall, and the lids are really heavy and if they are not placed 

correctly, and latched, bears still get in.  Residents still leave the trash on top or on the 

side if the cans are full.  Residents are also leaving large items.  Debbie tries to check 

them daily or at least every other day and picks up trash.  They are very full.  The 

members discussed solutions like to pick up more often or consider two smaller 

containers (6yd) rather than one larger one (8yd).  More cans may be unsightly, but two 

smaller containers between 788 and 792, and between 794 and 796 may be the best 

solution. Debbie will reach out to the vendor for suggestions. 

  

The heat tape is done.  There was additional cost as the wires had to be run inside the 

walls, so drywall repair was required. 

  

The members discussed vagrants.  Now that a few of the trouble makers are gone, the 

problems seem to be gone as well.  

  

The members discussed Dog poo.  It is always a problem.  The pick-up bags are 

definitely used by most.  But sometimes the bags get left at the entrances or dropped in 

the pots we use at the entrances for cigarette butts (which are working to keep people 

from simply tossing them).  Purchasing trash cans for the entrances could be a bigger 



problem with bears, dogs, etc.  Hopefully, over time as the place looks better, people will 

be more respectable.  

  

The members discussed parking.  Occasional complaints that someone is using an 

assigned space are received.  A gentle note usually does the trick.  Trailers appear once in 

a while, but not often.  The camper is gone.  And now that a few of the violators have 

moved on, the problem seems minimal.  The lot needs to be striped, and the spaces 

marked again.  The members agreed to go ahead and get this done.  Again, if residents 

show some respect, this will resolve itself.  Notices are posted at the entrance bulletin 

boards as well.  

  

The members discussed the painting.  They are on building 3 of 5.  Good comments were 

made.  After being unsuccessful in getting people to move their cars, the painters simply 

cover them with plastic.  Although they are slow, they are doing a good job.  

  

The members discussed the deck project.  Overall, the decks have been going well.  The 

owners seem pleased.  There have been a few residents who were not happy with them 

working at certain times (Memorial Day weekend, which was stopped), requiring 

removal of items on the decks and the drywall repairs had to be scheduled.  Some wanted 

to be present during the work, requiring advance notice, critiquing the work, materials 

and labor (Were we paying for them to take a lunch break or only work a half day and 

delays due to weather).  Management and the vendor are trying to accommodate best they 

can. 

  

The vendor experienced some issues with headers on buildings 788 and 790.  Six of the 

eight - 2nd and 3rd floor units required additional work.  The architect was consulted, and 

repairs made.  The headers were rotten.  The problem though, is the header was bolted 

from inside the unit.  Drywall was opened to reveal the bolts and that has to be repaired.  

Paint color is a problem as the units have different colors, but the vendor will try to be 

efficient.  The down side is the cost.  An extra $2000 is the estimate.  

  

Some of the decks need concrete replaced.  This is estimated at $4000.  The reason for 

the high cost is the membrane has to be replaced as well.  And, given the size and 

location, it is hard to get concrete in any other way than mixing on site and using buckets.  

  

The cost of materials is being evaluated and final bills will be sent upon completion.  

There was a recent problem with getting materials.  Management hopes to see completion 

of the project by end of September. 

  

Each sliding glass door still needs to be caulked and concrete sealed against the building.  

This will be done during/after they are painted.  

  



The members discussed the Financial Report.  July and August are the hardest months.  

Water bills are very high and about $7000 has to be paid to the insurance company when 

the policy renews. 

 

The reserve funds have been depleted and the loan process for approval of $100,000 with 

Alpine Bank has started.  

  

The members elected Officers.  Josh Halper was nominated as President and Karen 

Meyer Ruiz was nominated as Secretary/Treasurer.  Motion was made and seconded to 

elect these officers and the motion carried unanimously. 

 

The members discussed the ratification of the collection policy.  The policy was dated in 

2019, but unsigned.  There will be an addition to the collection policy clarifying how 

payments are applied. 

 

The members discussed collections.  There are four owners who have not paid the special 

assessment.  Collections will continue as discussed. 

  

One member mentioned a crack in the ceiling of 792 J and the condition of the back door.  

These will be looked at for needed repair. 

 

The members discussed 794 C, which suffered water damage from one of the torrential 

rain storms.  There was a leak in the exterior rock wall where it adjoins a roof line.  The 

members agreed to pay for replacement of the damaged drywall since it was definitely 

due to a broken rock in the siding. 

  

The next meeting will be September 21, 2021.  

 

Respectfully submitted, 

 

Debbie Sanderson, Association Manager 


