
BOARD MEETING MINUTES 

SHIBUI WEST CONDOMINIUM ASSOCIATION 

 
Date:  August 31, 2020 

Time: via email due to Covid restrictions 

 

Board members present were Karen Meyer, Summer Hummerickhouse, Jessica 

Wurtsmith, Paul Lazo and Joshua Halper.  Debbie Sanderson, Association Manager was 

also present. 

 

On August 18, 2020 management circulated an email string with all Board Members.  An 

extensive update was provided and request for response required.  Items addressed were: 

 

Quorum requirements for Board Meetings and decisions.  At least 3 Board Members 

must be present in order to constitute a quorum.  No voting can take place without a 

quorum. 

 

Updates on collection matters, action taken and negotiations with delinquent owners. 

 

Fire alarms were tested, and no repairs are needed. 

 

Management’s conversation with Alpine Bank and the structure of financing options.  A 

vote is required.  Also, a letter to the members will be sent updating them on the actions 

taken by the board. 

 

Management’s conversation with Ruben Fabela.  The estimates of cost and timing of the 

deck work to be completed were outlined.  Heat tape, gutters and decks done in that 

order, followed by painting.  The financing process should begin as soon as possible.  

However, if the funds are not needed now, the Board may want to wait to avoid accruing 

interest. 

 

A Board vote on the special assessment is required.  The balance will be due in 30 days 

with a penalty of $10 per month and interest at 21%.  This is outlined in the covenants, so 

no member vote is required.  The amount is the actual cost of the deck repairs. The Board 

is considering a special assessment "advance" of a set amount.  $2000 for first floor and 

$3000 for second and third floor units.  The balance due or credit per unit due by a 

certain date. 

 

Board Members responded via email to the requests made in the update.  Via email, all 

Board Members approved unanimously, the plans to proceed with the special assessment, 

the “advance”, the financing through Alpine Bank, and the construction plan. 

 

The next meeting will be a budget meeting, within the next month and annual meeting in 

October. 

 

Respectfully submitted, Debbie Sanderson, Association Manager 


